
巻
頭
言

3亀田総合病院報  No.288  2025 年 11 月号

As we come together for another edition of our 
hospital magazine, it is with great pride and gratitude 
that we reflect on the journey our organization has 
taken in pursuit of excellence in healthcare quality and 
education. These two pillars have not only shaped 
our mission but have also become essential parts of 
our organizational culture, guiding us to deliver the 
highest standards of patient care and educational 
opportunities. 

For decades, quality has been at the forefront of our 
endeavors. This dedication is not merely a checkbox 
in our operational framework; it is woven into the 
very fabric of our institutional identity. It informs every 
training session, every patient interaction, and every 
strategic decision. 

In an ever-evolving landscape, we recognize that 
the only constant is the commitment to “continuous 
improvement” and “flexibility”. These principles have 
served as guiding lights, steering us through both 
challenges and opportunities. Our ability to embrace 
change, harness innovative practices, and cultivate 
a growth mindset is essential in ensuring that we not 
only keep pace but lead the way in healthcare delivery 
and education. 

Our success as an organization is fundamentally 
rooted in the vision of our leaders and the unwavering 
talent of our staff. Together, they form a formidable 
team, dedicated to not only achieving high standards 
within our walls but also acting as change agents in 
Japan and beyond. 

A key aspect of our strategic approach is the 
integration of quality systems. By creating cohesive 
and unified systems, we can maximize improvements 
while minimizing the burden on our staff. The 
integration of our quality systems has empowered our 
team, streamlining processes that enhance efficiencies 
and focus on patient care. This holistic approach 
ensures that every member of our organization is 
equipped to make meaningful contributions to our 

mission, fostering a culture of teamwork and shared 
responsibility.

Our recent achievement of ACGME-I accreditation 
demonstrates our dedication to education. This 
milestone makes us the first organization in Japan 
to reach this level of distinction. This accreditation 
represents not only our commitment to medical 
education but also our focus on training the next 
generation of Japanese physicians. 

In addition to our educational achievements, our 
dedication to quality healthcare is demonstrated by 
our successful completion of the ISO 7101 survey. 
This international standard assesses the strength of 
our healthcare systems. 

While many organizations can claim excellence in 
both healthcare and education, we go beyond self-
proclamation. We actively invite independent third 
parties to evaluate our systems. This transparency 
not only bolsters our accountability but also reassures 
our patients and stakeholders that our commitments 
are grounded in rigorous oversight and adherence to 
established benchmarks. 

Our staff’s passion for quality healthcare and 
education motivates us to push boundaries and 
surpass expectations every day. It is your commitment 
that makes our organization truly outstanding, and 
through your efforts, we continue making progress in 
both fields.

In conclusion, let this magazine reflect our ongoing 
journey toward excellence—a testament to the 
shared values that unite us and the goals that drive 
us forward. Together, we carve a path not only for 
our institution but for the larger, global community we 
serve. 
May it inspire pride and remind us of the collective 
impact we can make through steadfast commitment to 
quality healthcare and education. Thank you for being 
part of this remarkable journey.
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